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Transforming Human Resources


http://www.va.gov/

“Stra_te([;ic Management of Human
Capital” outlined in the President’s
Management Agenda

Work with managers to learn their business
and to identify their needs, and plan
strategies to meet those needs

Provide consultative services

Leverage and integrate automation and
contract services to provide transactional
services

Rebuild the HR profession and
competencies



as VA'’s Strategic Goal and Objectives:
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Recruit, develop and retain a competent, committed, and
diverse workforce

Improve communications with veterans, employees, and
stakeholders about the Department’s mission, goals, and
current performance as well as benefits and services

Implement a One-VA information technology framework
that supports the integration of information access across
business lines and provides a source of consistent, reliable,
accurate, and secure information

Improve the overall governance and performance of VA by
applying sound business principles; ensuring accountability;
enhancing our management of resources through
improved capital asset management, acquisition, and
competitive sourcing and linking strategic planning,
budgeting and performance planning



The Transformation of HR




What Is The HR Line of Business (LoB)?




and to Focus on Strategic Management of Human Capital
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New Face of HR — Beyond Transactions




Rebuilding the HR Profession




	The New Face of HR
	Transforming HR To:
	The Transformation of HR
	The Transformation of HR
	What Is The HR Line of Business (LoB)?
	The Transformation of HR – Cultural Change
	New Face of HR – Beyond Transactions
	Rebuilding the HR Profession

